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In the next edition
The editorial team welcomes expressions of interest for submitting an article for the 
June 2021 edition of this journal, especially from young professionals (those under the 
age of 35). Contributors should in the first instance contact the editorial convenor, 
Murray King (email murray.king@xtra.co.nz) to discuss their article. 

Deadline for the June 2021 edition: May 3.
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CILT Mentoring Review
WE ALL KNOW that one of the key ways to retain top talent is to invest in their 
development. CILT Mentoring has been active for quite a few years now and it is timely 
to remind CILT members about the programme and how it can be positioned as a core 
part of your leadership development programme. It is an excellent opportunity for senior 
management to provide rising talent with the opportunity to reflect upon their career, 
their life & dreams and learn from mentors. 

Mentoring is often confused with coaching. 
Coaching focuses primarily on developing 
skills for performance improvement in 
the current business context, delivered 
by managers and colleagues or someone 
specifically brought in to help someone 
grow in the role. Mentoring, on the other 
hand, is much more holistic and focusses 
on the longer term and whole person 
beyond the boundaries of their current work 
situation. Mentoring usually sits outside 
the organisation and can give the feeling 
of a trusted counsellor or friend, praising 
achievement and providing inspiration about 
what is possible, as well as practical advice 
on how to foster the aspirations of the 
mentee. 

So overall, mentoring is a more holistic 
directional support approach, giving 
mentees opportunities to share their 
views and dreams and get advice how to 
better understand or value their current 
environment, explore their potential and 
discuss possibilities. I believe most successful 
leaders had external mentors at some 
stage and not necessarily from their area 
of expertise. It is worth mentioning that 
there is usually more than one pathway to 
getting to live your dream and that life is 
full of surprises that requires us to adapt to. 
Mentoring is a journey to discover yourself, 
question your pathway and having someone 
trustworthy with whom you can discuss 
your plan. By listening to stories from your 
mentor, as a mentee you may gain a different 
perspective, in most cases a more open-
minded view, helping you with in many ways. 

While recent CILT mentees came from a 
variety of organisations (e.g., South Port, 
Ports of Auckland, Christchurch Airport, 
various logistics companies, Waka Kotahi 
NZ Transport Agency (NZTA), Scion, 

environmental/engineering consultancies), the mentors were carefully selected to match the 
mentees’ interests or personality and avoid any conflict of professional interests. It can take a 
while to identify a good match and requires good communication at all levels, especially dealing 
increasingly in a multi-cultural or multi-lingual environment. The gender of the mentees is pretty 
balanced, whereas the current trend seems a move to more female mentors. 

There are currently 6 mentees under-way, Ports of Auckland/Nexus, Port of Napier, K+S 
Freighting, TIL, NZTA and I expect a few more for 2021-22 as a result of this article.

Statements of mentors:

Mark Worsley 
CMILT Director
Ocean Network Express  
(NZ) Limited

“ I would like to congratulate 
CILT for running their mentoring 
programme. 

I was recently involved in mentoring 
a young person from Ports of 
Auckland. It is refreshing to still 
see new and enthusiastic people 
working towards a career in the 
logistics and transport industries. 
Hopefully CILT’s mentoring 
programme will continue to 
encourage enthusiasm for those 
wishing to develop themselves for  
a future in a growth industry.  ”

Diane Edwards 
CFHRNZ, LFNZATD, FFin, FAIML
CEO Zuri Limited, and formerly General 
Manager People, Foresight and Innovation  
at Ports of Auckland

“ Being a mentor has been an excellent 
way to share my knowledge and experience, 
providing different perspectives to challenge 
my mentee. It’s been also an awesome 
giving back to the industry I love. More 
than that, it’s been personally rewarding to 
work with fresh, young talent. Mentoring is 
a relationship and the learning and sharing 
goes both ways. The care taken to match 
mentors and mentees is a true strength 
of the CILT programme because great 
things can spring from a balanced, trusting, 
mentoring experience for both mentee and 
mentor.  ”
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Constantin Martens
Service Delivery Manager
Bearing360

“ The CILT mentoring programme 
is a fantastic opportunity for both, 
mentee and mentor.

Looking back at what has been almost 
one year now of mentoring a young 
high potential professional, I am more 
convinced than ever that mentoring is 
not a one-way street. I have enjoyed 
sharing my life and work experience 
with my mentee and by that giving him 
some support, guidance and food for 
thought just as much as him challenging 
me and my status quo. Getting inspired 
by their fresh perspective is certainly 
one very positive take away for me as a 
mentor.  ”

Meryn Morrison
Director
Safety Interchange Ltd

“ I have recently been matched to 
my first CILT Mentee and feel the setup 
of the CILT programme is constructive 
and focussed. Previously when I’ve been 
involved with a mentorship programme, 
it has been a more informal approach, 
leaving contacts and outcomes to both 
parties. Like most bodies of work a 
defined time frame, and goals assist 
in reaching the Mentees targets. This 
up-and-coming workforce see the value 
of this type of programme should serve 
them well and encourages new blood 
into the industries served.  ”

Sarah Loynes (CMILT)
Principal Planner 
Waka Kotahi NZ Transport Agency

“ I found the mentorship useful in 
terms of helping me determine what 
I really wanted to pursue in my career 
and what I enjoyed most in my work. 
Reflective discussions with my mentor 
as well as work to arrange a networking 
event for CILT was a really good 
experience for me. Without taking this 
time out, I doubt I would have made 
the changes that I have, which have led 
to a fulfilling career.  ”

James Beckwith
Transport Analyst and 
Project Co-Ordinator
TIL Freight

“ As a young transport and logistics 
professional at TIL Freight, I’m thankful 
for having this mentoring opportunity 
in 2021. For me this is a chance to 
expand viewpoints, develop craft, 
leadership agility and consider new 
ways of approaching situations. This 
is a development opportunity for 
pushing boundaries along with being 
part of a respected and rewarding 
programme.

CILT by pairing mentees and mentors 
together allows experienced 
individuals to share knowledge, 
experience and advice. Which 
helps anyone to learn and grow 
professionally in their career.  ”

Joshua McHenry
Digital Strategy and 
Commercial Analyst
Ports of Auckland

“ The CILT mentoring programme 
is an exceptional opportunity for any 
young professional who is motivated 
towards excelling their career. The 
programme tactically pairs you with an 
industry leader that is believed to suit 
your personality, goals and ambitions. 
These mentors have a wealth of 
knowledge and experience which is 
an amazing opportunity to develop 
or re-focus your personal and career 
aspirations. I highly recommend getting 
involved in this mentoring programme 
for anyone who is relatively early in 
their career… the opportunities are 
endless, but the variability of its success 
is driven by the mentee.  ”

Jacqui Ramsay
Director
Logical Logistics Contracting

“ I am just embarking on my 
mentoring journey with CILT. With over 
20 years’ experience in business and 
operations management in the Port 
and logistics industry, and mentoring a 
number of staff through their careers, 
I’m looking forward to working with my 
mentee to encourage and inspire him 
on his journey and life goals.  ”
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Tony Gibson 
CEO
Ports of Auckland

“ Ports of Auckland has been 
involved in the CILT mentoring 
programme – and other mentoring 
programmes – for many years. We find 
such programmes are very important. 
They allow us to nurture new talent, 
to identify leaders of the future and 
to learn from the young people being 
mentored. This last point is important. 
The people we are mentoring now will 
be the leaders of the future and they 
have a fresh perspective which it is 
important that we listen to and learn 
from. We are happy to keep being 
involved in the CILT programme. ”

Rhys Boswell (CIA)
GM
Planning and Sustainability

“ Christchurch Airport is a 
proud sponsor of CILT’s Mentoring 
Programme. We see significant value 
in seasoned technical and operational 
experts sharing their knowledge with 
young professionals beginning their 
careers in logistics and transport.  This 
initiative provides the mentees with 
career and development opportunities 
and enables mentor organisations an 
insight into attracting and retaining 
young professionals. Programmes 
like this are critical to the ongoing 
economic, social and environmental 
sustainability of the transport and 
logistics industry.  ”

Greg Pert FCILT
Tranzliquid Owner-Director, 
Chairman 
Road Transport Forum

“ Tranzliquid Logistics Ltd endorses 
CILT sponsorship, mentoring and 
training to discover your strengths and 
cultivate them vitally important in 
today’s ever-changing world.

As our need to compete 
internationally grows constantly, smart 
experience in Logistics, Transport 
& Supply Chain industries creates 
value to NZ Inc competitiveness … 
this fits our DNA of people with an 
adventurous attitude.  ”

David Kriel FCILT
GM Commercial 
Napier Port

“ Napier Port are excited to be 
sponsoring the CILT Mentoring Program 
for 2021. This program is very well 
run and feedback from past mentees 
is very encouraging. We fully believe 
in training and development of our 
team and uplifting the skills and 
consciousness of our growing industry. 
Supply chain, logistics and transport 
are the backbone of any successful 
country. It is fantastic that CILT are 
continuing on with the march towards 
the professionalisation of our wider 
industry.  ”

Statements of sponsors:

As leader of the CILT 
mentoring programme, I wish 
to thank current and past 
mentoring sponsors.

Dr Jean-Paul Thull, FCILT
Freelance consultant & 
researcher
CILT NZ Education Chair

March 2021    19



Workforce Development Council’s  
Orders in Council Proposals 
VOCATIONAL EDUCATION is undergoing a 
big transformation since the introduction of 
Industry Training Organisations (ITOs), and 
government highlights that industry will have 
a direct say in training and skills through the 
establishments of Workforce Development 
Councils (WDCs). The WDCs claim to 
become a powerful voice for industry and 
their communities to ensure New Zealand’s 
workforce will be fit for now and the future. 

The Manufacturing, Engineering and Logistics 
WDC interim Establishment Board (iEB) 
was appointed in June 2020 to develop the 
proposed content for its Order in Council. 
As part of the Order in Council development 
process, the iEB engaged with its industries, 
to test and seek initial feedback on its draft 
proposals, and to start building connections 
across the new WDC industry grouping. The 
Order in Council invited for further feedback 
from 16 December 2020 to 5 February 2021 
as part of the formal consultation. You will 
find below the response from CILT through a 
formal submission: 

“The Chartered Institute of Logistics and 
Transport (CILT) is most supportive of the 
basic statement of the Review of Vocational 
Education (RoVE) to create ‘A strong, unified, 
sustainable system for all vocational 
education that delivers the skills that 
learners, employers and communities need to 
thrive’.”

CILT welcomes the idea of establishing a 
strong industry voice in vocational education 
and wishes to provide active support to the 
WDC dealing with transport and logistics 
since this sector represents the basis of our 
economy and overall, our well-being. The 
logistics sector has grown and diversified 
rapidly over the last 20 years, being strongly 
associated with Intelligent Transport Systems 
and Information and Communication 
Technology, certainly changed from the past 
where the main focus was on loading and 
unloading aircraft, ships, trains or trucks. 
While 9/11 led to adoption of new world-
wide safety regulations, COVID-19 has 
highlighted weak links within overall supply 
chains. Brexit is currently another good 
example of resilience testing from end-to-
end in supply chains and across many modes, 
Customs requirements and multiplicity of 
tax systems. These recent examples show 
the wide diversity of skills required by the 
industry and employers. RoVE offers a good 
opportunity to address a number of current 
issues within the Institutes of Technology or 
Polytechnic sector (ITPs). 

The proposal for the logistics sector is to be 
under the umbrella of the Engineering, 
Manufacturing, Logistics WDC, concentrating 
on the operation side of logistics, 
warehousing, distribution covering the various 
modes. This is not something which CILT 
would support for the following reason. 

Transport, logistics and supply chain 
management covers a huge employment 
sector (without the engineering and academic 
sides). This includes road, rail, air and maritime 
logistics, warehousing, cargo hubbing and 
distribution, warehousing and commercial 
storage, freight forwarding, national and 
international trade, importing and exporting. 
Considering the logistics sector is broad 
and multi-disciplinary in many ways, CILT 
would be keen to see a separate WDC 
for the entire logistics, transport, supply 
chain sector, including international trade. 
CILT is concerned that within the current 
WDC structural environment, an imbalance 
unduly favouring large manufacturing and/
or engineering companies may occur. There 
are many logistics companies, the bulk of 
which are small operations, and our concern 
is that most of these small companies 
or organisations will not receive fair 
representation. 

WHERE TO FROM HERE? Up to now, students 
were able to access over 300 different 
courses, with different content, at various 
levels in supply chain management by 
checking career or NZQA websites, which 
gave little guidance to enrolling students. The 
various levels (3 to 6) are not helping create 
a pathway towards a certificate, diploma 
or even bachelor qualification, because of 
limited cross crediting of courses, as a result 
of competition between ITPs.

CILT proposes WDC should consider a basic 
pathway that would end up in a bachelor’s 
degree in Logistics and Transport Operations. 
A first year would cover generic core 
subjects, with the ability to specialise after 
satisfactorily passing that first year, probably 
by way of full-time study. We expect that 
the RoVE reform will simplify and remove 
competitive barriers between ITPs, allowing 
a student to pick and choose a number of 
courses that will be assigned with credit 
points. In an ideal world, some of these 
credit points may even be cross credited 
at university level 100 level courses. Such 
a pathway would have a certain number 
of basic courses that would have the same 
content across all ITPs offering these 
courses on campus or off campus. The 

off-campus courses would be delivered by 
distance learning (through recorded lectures 
or offered simultaneously through modern 
software technology) with regular meetings 
on a regional campus with a dedicated 
examiner or course mentor. These personnel 
could include external professionals and/or 
academic/industry contractors. The second 
year would move into specialisation in one 
of the transport modes with a third year 
directed to applied operation strategies. This 
should meet requirements for a bachelor 
in Transport & Logistics (T&L) with focus 
on operations. Some of the courses can be 
split into part-time theory and part-time 
internship or full company interns. To avoid 
future costs to industry, it will be important 
to integrate within the specialisations relevant 
qualifications, e.g. the CBAFF UUI Course 
designed to become users of the Joint Border 
Management Systems, in accordance with NZ 
Customs Service regulations.  

While this proposed system will increase 
transparency for employers in terms of 
content, employers would be encouraged to 
interact on a 5-year review basis on individual 
course content, direction of courses to ensure 
they get the right graduates. The specialisation 
courses will also be an opportunity for existing 
staff to refresh or upgrade along a transparent 
pathway. The current proposal of WDC to 
influence which courses will be run on which 
campus will then not be as crucial as each ITP 
will (by taking T&L as an example) become a 
Centre for Excellence for a particular mode. 

CILT applauds the concept of Centres of 
Vocational Excellence (something CILT 
proposed in an earlier submission), as it 
would re-deploy staff to concentrate on 
operational research dedicated to the 
New Zealand industry. We see here also an 
excellent opportunity for these centres to 
run international workshops and this is also 
a situation to attract funding for applied 
research. 

In summary, CILT strongly recommends an 
individual WDC status for Transport & 
Logistics, including parts of MBIE-MFAT’s 
interests as our industry is unique to the 
economy of New Zealand. CILT will be 
thrilled to support WDC in a leadership 
role, considering that CILT has been well-
established in New Zealand for over 60 years 
and has a large membership comprising 
individual professionals and corporate industry 
members who see CILT as a connection 
between them, government and education.

BY DR JEAN-PAUL THULL
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