| Introduction to TMX
e TMX is the preeminent specialist
consultancy bringing together extensive

industry experience in supply chain,
—— | ; Nl \ freight and logistics, property and project
LEELT: | | | | Al TeslEA delivery

: : \(\%{\JA\ !I.l‘ll\f
l' ¢ -4“. o N '

¥ )
' NS
[ e



Introduction - Understanding the TMX journey

We identified Supply Chain as the key driver for our business and
built a market leading practice from 2014.

XAct
ok Insight  Golutions

TM Insight acquires

TM Insight (TMI) Property Advisory Xact Solutions
TMlis founded as a pure Driven by the demand for greater - - :
construction project confidentiality and the increasing trends TM Insight acquires XAct Solutions to form

the largest independent supply chain,
projects and property business in Australia
with offices across south-east Asia and
staff in excess of 150.

management firm to assist
customer navigate major
transformation projects.

of operational decisions driving property
outcomes TM Insight establishes
internal property advisory and
procurement capability.

o e e

Supply chain business TM Insight partners with NZ Office TMI rebranded and
founded Next Capital became TMX
With customer needs becoming more To accelerate our expansioninto south Established —
complex our supply chain advisory business east Asia whilst also providing capital to teamin NZ w Y
was founded to assist with strategic business expand our service offering into . . »

case development and solution design. complementary verticals.



Introduction - About TMX

TMX is the preeminent specialist consultancy

bringing together extensive industry
experience in supply chain, freight and
logistics, property and project delivery.

TMX is Asia-Pacific’s #1business transformation
consultancy. While others plan forthe future, we inventit -
creating the digital, supply chain & industrial property
solutions of tomorrow.

Our service solutions: Industries we cover:

+ Digital services + Retall

« Supplychain « Manufacturing

+  Warehouse & process + Apparel

+ Demand & supply + Transport & logistics

* Industrial property « Government
procurement + Food & beverage

* Programmanagement « FMCG

+ Projectmanagement * Pharmaceutical &

beauty

« Ecommerce

« Agriculture

+ Industrials

+ Automotive

+ Media

Private equity

Over150

specialists employed with TMX

APA(C’s

#1 advisory firm for ecommerce,
supply chain and industrial
property transformations

$5+ billion

of improvements
created

80%

of our work is referrals
or repeat business

$1 0 billion

of projects
delivered
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Asiareach

We have a team of leading experts in the Asia market

Multi-award winning

Consultancy & industry recognised




We lead our clients through business transformation

We create the solutions of tomorrow
to power the leaders of today

Transform Go, grow and Solve a supply Procure or Constructa
for tomorrow know digital chain problem manage property complex build
End-to-end design & Build, scale & optimise Diagnose & solve Guidance to review or Project management &
implementation of a your ecommerce or problems anywhere in expand your property delivery of complex
next-generation digital & omnichannel business to your supply chain, portfolio as you grow. industrial property builds.
supply chain solution to thrive in the digital age. including supply chain

grow your business. strategy, warehouse &

processes, freight &
logistics, demand &
supply planning, or
program management.



Our clients span multiple industries
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A snapshot of our property transactions in NZ

m insight

X Auckland

i —— ————

* GPC-20,000sgm Purpose Built Distribution Centre

* Dulux - 10,000 sqm Purpose Built Distribution Centre

* Martin Brower - 9,000 sgm Purpose Built
Temperature Controlled Distribution Centre

* Reward Distribution - 8,000 sqm Property Search &
Lease Negotiation

* Belgium Post - 5,500 sqm Property Search & Lease
Negotiation

m insight

Wellington

* NZPost-10,000 sqm Parcel
Processing Facility

* Hilton Foods - 15,500 sqm Purpose Built Temperature
Controlled Distribution Centre

* NZ Post - 33,000 sqm Parcel Processing Facility
* NZ Post - 20,000 sqm Parcel Processing Facility

H insight * Confidential - 30,000 sqm Distribution Centre for ANZ
! retailer
Christchurch * Confidential - 35,000 sqm Distribution Centre for ANZ
retailer
* Martin Brower - 3,000 sqgm
temperature controlled * Bapcor—6,000sqm Property Search and Lease
Negotiation

* NZ Post—10,000sgm Southern
Operations Centre Expansion




Our project phases & milestones

We follow a phased milestone strategy to
provide a full end-to-end service, with the
initial phase identifying financial benefits.

Phase 3 Phase 4
Procure Implement

Phase 1 Phase 2

Strategy Design

3A. Project initiation, design

1A. Operational diagnostic 2A. Detailed design & RFI 4A. Program management

& building specs
1B. Network evaluation 2B. Board approval 3B. Property procurement 4B. Project management
1C. Financial assessment B 3C. Legal negotiations 4C. Transition management

Board approval

Milestone 4
Transition - go live

Milestone 1

Network design 3D. MHE & equipment

Milestone 3
Phase 3A & 3B run in parallel



We provide a full spectrum of services

Digital Service
Solutions

Supply Chain
Strategy Solutions

Warehouse &
Process Solutions

Freight & Logistics
Solutions

Demand & Supply
Planning Solutions

Industrial
Property Solutions

Program Management

Project Management

What’sincluded:

Ecommerce health check
Problem & capability analysis

«  Market assessments & insights

Growth & profitability strategy
Business case & financial planning

Supply chain strategy

M&A due diligence

JV & partnership strategies
Ecommerce fulfilment strategies

Warehouse requirements definition
Online fulfilment requirements definition

Logistics/Last mile strategies

« Logistics systems strategies
+ Supply chain sustainability

Government/Infrastructure logistics

Sales & operations planning
Category management

Reverse location analysis
Property business case inputs
Ownvs lease assessment
Market intelligence

Project managersecondment

Concept site layouts

+  Feasibility assessments

Project budget cost establishment
Project planning & program

What’sincluded:

Organisational transformation

Digital experience review & refresh
Operating model design & costing

Tech stack analysis & software solutions

Strategic network design
Strategic operating modeldesign
Manufacturing network design
Route to Market optimisation

Warehouse design

Online fulfilment design
Automation & technology
Warehouse managementsystems
Production design

Diagnostic/Benchmark reviews
Logistics operating model
Control towers

Route optimisation

Demand planning
Replenishment planning
Supply chain planning
Systems inventory optimisation

Site identification
Existing building due diligence
Technical design brief/architectural drawings

Project manager secondment

Upstream & downstream impacts assessment
(operating model review)

Transformation program architecture

Strategy execution readiness

Concept building designs

Detailed design brief

Scope development

Manage specialist consultant teams

What’sincluded:

Content funnel & creative services setup
New business development

Extension into new channels & markets
Partnerships, mergers & acquisitions

Materials handling solutions procurement
Fitout & MHE procurement
WMS procurement

Freight/3PL services procurement
International logistics procurement
Systems (e.g. TMS) procurement

Supply & demand software procurement

Property procurement of both existing

& purpose-built solutions

Lease renewals

Transaction management& investment sales,
including forward funding development disposal
Land acquisitions

Financial analysis & modelling

Project manager secondment - i.e. manage
detailed design & procurement activities
(both for within our core capability set &
outside/generically)

Tender establishment & management
Commercial & contract negotiation
Contract finalisation for execution

Implement

What’s included:

Data driven marketing & campaign management
Commercial management & digital merchandising
Onsite management

Warehouse optimisation

+  Online fulfilment optimisation
Slotting optimisation
Store/branch optimisation

Implementation support
3PL Performance audit & management

Heads of agreement coordination
Agreement for lease & lease negotiation
Due diligence management
Infrastructure delivery

Transformation leadership
Program office establishment
Program lifecycle management
Change management
Testing/Commissioning & transition

Contract administration
- Early access planning
« Budgetmanagement
Program management

Manage

What’sincluded:

Cross-border & global distribution
Operational management & steering
CRM & loyalty program integration
Marketplace & platform management

Interim operational management

3PL Invoice compliance management
3PL Managed services

Ongoing integrated project management
Real estate portfolio management

Transition to BAU
Post implementation review
Program closure

Project finalisation
Defects liability period - 12 months post
completion
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New Zealand Contact:

Caleb Nicolson
General Manager NZ / Supply Chain Director

Caleb.Nicolson@tmx.global

DISCLAIMER The opinions, estimates and information given in this publication, or otherwise based on or relating toit, are made by TM Insight Operations Pty Ltd ACN 638 506
340 trading as TMX Global and/or its affiliated companies (collectively “TMX Global”)in their best judgement,in good faith and as far as possible based on data or sources which
are believed to be reliable. TMX Globaland each of its officers, employees, consultants and agents (collectively the “Information Providers”) make no representation or
warranty, express orimplied, as to the accuracy, reliability or completeness of the materialin this publication and such materialis not intendedto be a substitute for obtaining
individual advice from TMX Global or another qualified professionaladvisor able to provide the relevant services. To the maximum extent permittedby law, each Information
Provider expressly disclaims any liability (whether foreseeable or not and whether arising from negligence or otherwise, including indirect, special or consequentialloss or
damage) for, or based on, or relating to any such information. The recipient agrees that it disclaims and waives, and will not take action in relation to, any rights it may have
against any Information Provider in relation to such information.

COPYRIGHT TMX all rights reserved. No part of this work may be reproduced or copied in any form or by any means (graphic, electronic or mechanical,including photocopying,
recording, recording taping, or information retrieval systems) without the written permission of TMX.

tmx.global.com




