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Introduction - Understanding the TMX journey

We identified Supply Chain as the key driver for our business and
built a market leading practice from 2014.

XAct
ok Insight  Golutions

TM Insight acquires

TM Insight (TMI) Property Advisory Xact Solutions
TMlis founded as a pure Driven by the demand for greater - - :
construction project confidentiality and the increasing trends TM Insight acquires XAct Solutions to form

the largest independent supply chain,
projects and property business in Australia
with offices across south-east Asia and
staff in excess of 150.

management firm to assist
customer navigate major
transformation projects.

of operational decisions driving property
outcomes TM Insight establishes
internal property advisory and
procurement capability.
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Supply chain business TM Insight partners with NZ Office TMI rebranded and
founded Next Capital became TMX
With customer needs becoming more To accelerate our expansioninto south Established —
complex our supply chain advisory business east Asia whilst also providing capital to teamin NZ w Y
was founded to assist with strategic business expand our service offering into . . »

case development and solution design. complementary verticals.



Introduction - About TMX

TMX is the preeminent specialist consultancy

bringing together extensive industry
experience in supply chain, freight and
logistics, property and project delivery.

TMX is Asia-Pacific’s #1business transformation
consultancy. While others plan forthe future, we inventit -
creating the digital, supply chain & industrial property
solutions of tomorrow.

Our service solutions: Industries we cover:

+ Digital services + Retall

« Supplychain « Manufacturing

+  Warehouse & process + Apparel

+ Demand & supply + Transport & logistics

* Industrial property « Government
procurement + Food & beverage

* Programmanagement « FMCG

+ Projectmanagement * Pharmaceutical &

beauty

« Ecommerce

« Agriculture

+ Industrials

+ Automotive

+ Media

Private equity

Over150

specialists employed with TMX

APA(C’s

#1 advisory firm for ecommerce,
supply chain and industrial
property transformations

$5+ billion

of improvements
created

80%

of our work is referrals
or repeat business

$1 0 billion

of projects
delivered
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Asiareach

We have a team of leading experts in the Asia market

Multi-award winning

Consultancy & industry recognised




Transform
for tomorrow

End-to-end design &
implementation of a
next-generation digital &
supply chain solution to
grow your business.

Go, grow and
know digital

Build, scale & optimise
your ecommerce or
omnichannel business to
thrive in the digital age.

Procure or
manage property
Guidance to review or

expand your property
portfolio as you grow.

Constructa
complex build

Project management &
delivery of complex
industrial property builds.



